Canton Public Library (CPL)
Board of Trustees Monthly Meeting
Official Public Records Minutes
Tuesday, April 8, 2025
6:00 PM

Members (Present):

Stephanie Chancellor, Phyllis Dean. Heather Feldkamp. Katie Marney, Karla McReynolds,
Patti Meldrum,_ Beth Weaver, Kate Bevans, Keri Cottrell_and Mary Kay Lane.

Call to order:
Karla McReynolds called the meeting to order at 6:01 p.m.

Public Comment:
None.

Approval of April Agenda and March Minutes:
Feldkamp moved to approve the April agenda and March minutes. Bevans seconded.
Approved.

Approval of March Financial Report:
Dean moved to approve the financial report. Chancellor seconded. Approved.

Director's Report:

We have board members with expiring terms: Katie Marney (2 terms left), Heather Feldkamp
(2 terms left), and Patti (a new member will need to take her seat). We will need to take a
name to the mayor before June. Board members are asked to bring a name to the next
meeting.

More.net and security assessments were completed and are in the board folder. We will have
to do some more work on the security side of things. Money in the tech ladder grant could help
with this.

The CD was renewed at 4% for one year at People’s Bank.

IMLS Funding update was presented to board members. It is changing every day. Most of the
staff was permanently laid off, so the use of the IMLS funds is up in the air. Mary Kay spoke to
one of the people at the state and was told that it is highly unlikely we will get the other half of
our summer reading grant. The tech grant will only be awarded if they have the money, so we
won’t accidentally be spending money we don’t get. One of the worst parts right now is that our
courier service could be at risk since it is only paid up through June (and is usually paid for
completely by IMLS funds).

Friends Report:
The princess tea party was a smashing success!



Old Business:
No old business

New Business:
No new business

Adjournment:
Feldkamp moved to adjourn. Dean seconded. Approved.

Next Meeting:

The next meeting will be May 13, 2025 at 6:00 p.m.

Respectfully submitted,

Heather Feldkamp
Secretary



